
Comdexa

T H E  U N I F I E D  T R U S T  N E T W O R K  F O R  G L O B A L  C O M M O D I T Y  T R A D E

Verified commodity
buyers and suppliers,
introduced by trained
agents.
Comdexa checks every supplier and buyer before they connect,
protects the documents they share, and trains every agent on the
supplier’s own procedures. No fake buyers. No guesswork.

Free for buyers No upfront fees for suppliers Settlement bank-to-bank

C O M D E X A

Verification
V E R I T Y D O C

Document protection
D E A L V E R I F Y

Agent training

comdexa.com Comdexa Limited · Hong Kong



Comdexa W H Y  W E  B U I LT  T H I S

W H Y  W E  B U I LT  T H I S

The product is real. The buyers are real. The
middle is the problem.
Every week, genuine suppliers lose time to people who were never going to buy, and genuine
buyers lose time to people who were never going to deliver. We know, because our founders were
on the receiving end.

01 Buyers who vanish at proof of funds.
They ask for a soft offer, take your time, then disappear the moment a bank is involved.

02
Offers that get blasted everywhere.
Your pricing lands in the inbox of people who have no business seeing it, and your name
goes with it.

03 Middlemen who misquote you.
Wrong CIF or FOB terms, wrong specs, and a real customer wondering who to believe.

04 Documents that travel.
Inspection reports and Bills of Lading copied, altered, and passed around.

T H E  T H E O R Y  T R A P

A legally sound contract doesn’t help if the counterparty is a shell
company. A genuine inspection certificate has limited value if the
wrong cargo was inspected.
The gap between theoretical knowledge and real world execution is where much of the risk sits.

An attractive purchase price can become an expensive transaction once freight, financing, storage,
demurrage, insurance and destination costs are included.
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Comdexa T H E  P L A T F O R M  S U I T E

T H E  P L A T F O R M  S U I T E

One network. Three platforms. One
standard.

C O M D E X A

Verification.

Every supplier and buyer passes due diligence before anyone is introduced. Company registration,
licences, ownership, sanctions screening, and proof of what they actually do.

Company registration Licences Ownership Sanctions screening Proof of activity

V E R I T Y D O C

Document protection.

Inspection reports, Bills of Lading, and proof of product are shown in a secure viewer tied to the viewer’s
identity, with a tamper-proof record of every view.

Identity watermark No download Audit log Supplier controls

D E A L V E R I F Y

Agent training.

Agents learn each supplier’s procedures and must pass that supplier’s quiz before they can represent
them.

“No verification, no introduction.”
No exceptions, for suppliers, buyers, or agents.

3–5
working days. Typical time to be verified.
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Comdexa H O W  A  D E A L  M O V E S

H O W  A  D E A L  M O V E S

From verified supplier to closed deal in five
steps.
Nothing in the loop is left to chance. Here is who does what, in what order, and where each of our
three platforms comes in.

01 C O M D E X A

A supplier is verified.
We check who they are and what they actually produce. Typically 3–5 working days.

02 D E A LV E R I F Y

Agents learn their procedures.
Agents study the supplier’s terms and pass a quiz on LOI/ICPO requirements, banking terms,
and inspection protocols before they can represent them.

03 D E A LV E R I F Y

An agent brings a buyer.
The buyer goes to Comdexa, never straight to the supplier. There is nobody to bypass and
nothing to misquote.

04 C O M D E X A

We verify the buyer.
Identity, activity, and proof of funds are checked. Only then is the introduction made. Buyers
pay nothing for this check.

05 V E R I T Y D O C

Documents and settlement.
Documents are viewed in VerityDoc with tamper-proof audit trails. Buyer and supplier settle
bank-to-bank. Comdexa never touches funds; the supplier pays the agreed commission, and
Comdexa pays the agent’s 60% share.
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Comdexa W H O  D O E S  W H A T

W H O  D O E S  W H A T

Who does what.
S U P P L I E R S B U Y E R S A G E N T S

What it costs $0 to apply, $0 to join,
$0 per month

Free. You pay
Comdexa nothing,
ever.

Free to register.
One-time $49 to
unlock every
commodity course.

When you pay Agreed commission,
only when a deal
closes

Never Nothing beyond the
one-time $49

How you are checked Registration,
licences, ownership,
sanctions, and proof
of production

Identity, activity,
and proof of funds

You pass each
supplier’s quiz

Who you deal with Comdexa only.
Agents never contact
you.

Comdexa first.
You are
introduced only
after you are
verified.

Comdexa. You
never contact the
supplier directly.

Where you work Comdexa and
VerityDoc

Comdexa and
VerityDoc

DealVerify

Your share Proceeds settle bank-
to-bank

Verified supply
and documents
straight from the
supplier

60% of the agreed
commission

W H E R E  I T  C A N  S T O P

What happens when something doesn’t check out.

A supplier can’t prove
production
Not admitted; we explain why
so they can re-apply.

A buyer can’t show
proof of funds
Not introduced to any supplier.

An agent hasn’t passed
the quiz
Cannot access that supplier’s
products until they pass.
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Comdexa F O R  S U P P L I E R S

F O R  S U P P L I E R S ,  P R O D U C E R S  A N D  M A N U F A C T U R E R S

Meet verified buyers. Pay nothing until a
deal closes.
Get verified once. Trained agents bring you buyers that Comdexa has already checked, and none
of them will ever call you. No setup fee, no subscription, and you can leave any time.

T O D AY W I T H  C O M D E X A

Buyers Ghost buyers who
disappear at proof of
funds.

Buyers screened for identity, activity
and proof of funds before you hear
their name.

Your offers Pricing leaked to people
who should never see it.

Documents shared in a secure
VerityDoc vault, with a record of every
view.

Middlemen Unmandated middlemen
misquoting your terms.

Only agents who passed your quiz.
They never contact you, and you never
contact them.

Who you deal with Anyone who finds your
number.

One point of contact: Comdexa.

$0
to apply

$0
to join

$0
per month

Commission applies strictly upon successful bank-to-bank deal settlement at pre-agreed written terms.

01
Apply
Send your company details and
one PDF.

02
Get verified
Registration, licences,
ownership, sanctions and proof
of production. Typically 3–5
working days.

03
Meet checked buyers
Trained agents bring buyers
Comdexa has already verified.
You deal with Comdexa only.

Leaving is simple
No deal in progress: give 30 days’ written notice. Deal in progress: withdraw before the sales and purchase
agreement is signed. Going around Comdexa to deal directly with a party we introduced is not permitted.
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Comdexa F O R  A G E N T S  A N D  P A R T N E R S

F O R  B R O K E R S ,  A G E N T S  A N D  M A N D A T E  H O L D E R S

Represent verified suppliers and keep 60%
of the commission.
Stop forwarding offers from people you can’t check. Register free, then join for a one-time $49
(non-refundable) to unlock every commodity course, tools and live support. Pass a supplier’s
quiz and sell their products as an agent, or introduce a supplier as a Sourcing Partner and earn
1% of every deal they close. Real suppliers. Verified buyers. A clear share of the commission
when a deal closes.

T H E  6 0 / 4 0  S P L I T  ·  E X A M P L E  O N  A  $ 1 0 , 0 0 0  C L O S E D  C O M M I S S I O N

You 60% · $6,000 Comdexa 40% · $4,000

Comdexa pays you 60% of the agreed commission directly, retaining 40% to cover platform operations, vetting, and
document security.

A G E N T S  A N D  M A N D AT E  H O L D E R S

Bring buyers. Keep 60%.
You bring buyers for suppliers whose procedures
you have trained on, and earn 60% of the agreed
commission on every deal that closes.

S O U R C I N G  PA R T N E R S

Bring suppliers. Earn 1%.
1% of the agreed commission on every deal the
supplier you introduced closes. On a $10,000
commission, that is $100. Only on concluded deals,
only if the party you introduced passed due
diligence, for as long as the supplier remains on the
platform and you remain in good standing. Also an
agent? Earn 60% on the buyer deals you bring — on
top of your 1%. Do both, earn both.

H O W  S O U R C I N G  P A R T N E R  I N T R O D U C T I O N S  W O R K

1  Verified first
Sourcing Partners are identity- and company-verified before
they can submit anyone.

2  Supplier confirms
The supplier applies through your link and confirms you
introduced them. No confirmation, no 1%.

3  Quality gate
Up to 5 open referrals at a time. Three failed verifications in a
row pause new ones; strong partners earn higher limits.

4  Genuine relationship
You warrant that you know the supplier. A false claim forfeits
earnings and your place on the platform.

5  First valid claim wins
The earliest confirmed introduction is credited. Suppliers
Comdexa already knows are not eligible.

6  Active, good standing
The 1% continues while you stay active (in touch within 90
days) and in good standing, and the supplier stays on the
platform.

Brokers · Mandate holders · Sourcing partners · People starting out in commodities. Register free at dealverify.site
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Comdexa A  W O R K E D  E X A M P L E

W O R K E D  E X A M P L E

What 1% and 60% look like on a real sugar
deal.
One supplier introduced. One agent. One buyer. Here is who earns what, on the same $5 per MT.

1
Sourcing Partner
introduces a sugar
supplier
The supplier passes verification.
Comdexa and the supplier agree
a commission of $5 per MT.

2
An agent brings a buyer
The agent registers, passes the
supplier’s quiz and brings a
buyer. Comdexa verifies the
buyer.

3
The buyer concludes the
deal
12,500 MT of ICUMSA 45 (IC45)
sugar every month, on a 12-
month contract. 150,000 MT in
total.

E V E R Y  $ 5  P E R  M T  O F  C O M M I S S I O N ,  A S  1 0 0  D O T S

Agent · 60%
$3.00 per MT
Brings the buyer.

Comdexa · 39%
$1.95 per MT
Keeps 40%, then pays the Sourcing Partner’s 1% out of it.

Sourcing Partner · 1%
$0.05 per MT
Introduced the verified supplier.

P E R  M T P E R  M O N T H
1 2 , 5 0 0  M T

O V E R  1 2  M O N T H S
1 5 0 , 0 0 0  M T

Total commission $5.00 $62,500 $750,000

Agent · 60% $3.00 $37,500 $450,000

Comdexa · 40% less the 1% $1.95 $24,375 $292,500

Sourcing Partner · 1% $0.05 $625 $7,500

The Sourcing Partner earns 1% on every deal this supplier concludes, while the supplier stays on the platform and the
partner stays active and in good standing. The agent earns 60% on the deals they bring. Do both, earn both.

Illustrative example. Assumes 12,500 MT each month for 12 months at an agreed $5 per MT; rates are negotiated per supplier. The Sourcing Partner
earns only on concluded deals, and only if the party introduced passed due diligence. Commission is paid only when a deal closes bank-to-bank.
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Comdexa Y O U R  A G E N T  T O O L K I T

Y O U R  A G E N T  T O O L K I T

Ten tools to qualify, price and ship a deal.
Every registered agent gets the DealVerify trade and logistics suite, built for people who are not
full-time shipping, customs or finance specialists.

T O O L  0 1
Deal Viability Qualification
Score a buyer request out of 100 before you
pass it to a supplier.

T O O L  0 2
AI LOI & Document Analyzer
Paste an LOI or ICPO. Get key terms, red
flags and questions to ask.

T O O L  0 3
Commodity Pricing Engine
Contract value, commission and net supplier
value in one step.

T O O L  0 4
All-In Landed Cost & Margin
Freight, port costs, duty and VAT rolled into
one landed cost and margin.

T O O L  0 5
Sea Voyage & Transit Estimator
AI transit estimates and a ready-to-send
summary for any two locations.

T O O L  0 6
Laytime & Demurrage Profiler
Work out what a late port call could cost in
demurrage.

T O O L  0 7
Port Disbursement Estimator
Estimate port costs from vessel size and
days in port.

T O O L  0 8
Customs Tariff & Duty Matrix
Import duty and VAT estimates by
commodity and country.

T O O L  0 9
Institutional Procurement Directory
AI-assisted buyer discovery by commodity
and location.

T O O L  1 0
Commodity Metric Converter
Metric tons, pounds, kilograms and barrels in
one click.

Registration is free. The tools unlock when you join for a one-time $49 (non-refundable), which also
opens every commodity course and live support. Free registrants cannot use the tools.
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Comdexa Y O U R  A G E N T  T O O L K I T

T H E  T O O L K I T  I N  A C T I O N

From “is this deal worth it?” to “what will it
cost?”
Two of the ten tools, using sample figures for 12,500 MT of IC45 sugar.

dealverify.site/tools/deal-evaluator.php

Deal Viability Qualification
Scores the request, then lists what to renegotiate.

dealverify.site/tools/landed-cost-engine.php

All-In Landed Cost & Margin
Landed cost per MT, net profit and margin in one step.

H O W  Y O U  G E T  T H E  T O O L S

1
Register free
Create your agent account at
dealverify.site.

2
Join for $49, once
One-time and non-refundable. Unlocks
every course, all ten tools and live
support.

3
Start using the tools
Qualify, price and plan every deal you
take on.

Screens show sample data. Calculators are estimates for planning and negotiation, not financial, legal, customs or shipping advice. AI results can be
wrong: check them before you rely on them.
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Comdexa F O R  B U Y E R S

F O R  B U Y E R S

Buy from suppliers who’ve been proven, not
just introduced.
Every supplier on Comdexa has passed full due diligence. The documents you receive come
straight from them. You pay Comdexa nothing, ever.

100% free for buyers
No application fee, no subscription, no commission charged to you. Ever.

Direct producer access
Every supplier has proved they produce what they sell. Once you are verified, Comdexa introduces you
directly.

Tamper-proof paperwork
Inspection reports and Bills of Lading come through VerityDoc, straight from the supplier, with a record
of every view.

Bank-to-bank payment
You pay the supplier directly. Comdexa never holds or touches the funds.

Why we verify buyers too
Suppliers deserve to know who’s asking. Checking buyers is what makes serious suppliers willing to
deal.

01
Apply, free
Tell us who you are and
what you want to buy.

02
We verify you
Identity, activity, and
proof of funds.

03
We introduce you
Only to suppliers who
passed due diligence.

04
Deal and settle
Documents in VerityDoc.
Payment bank-to-bank.
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Comdexa C O M M O D I T I E S

C O M M O D I T I E S

Soft commodities, grains, spices, and
metals.
If it’s legal, non-sanctioned, and non-hazardous, and the supplier passes verification, we can
work with it.

Sugar Coffee Cocoa Corn Rice Spices Cotton Non-Ferrous Metals

And more

N O N - F E R R O U S  M E T A L S

Copper cathode · A7 aluminium · Copper concentrate · Copper powder

W H A T  W E  D O N ’ T  W O R K  W I T H

Anything sanctioned by the UN or OFAC · Hazardous waste · Illegal or conflict minerals · Unrefined ore
without export permits

01
Verified counterparties
Every supplier and buyer passes
due diligence before anyone is
introduced.

02
Protected documents
Inspection reports and Bills of
Lading are shown in VerityDoc
with a record of every view.

03
Direct settlement
Buyer and supplier settle bank-
to-bank. Comdexa never
touches the funds.

W H A T  W E  N E V E R  D O

Four things we will never do.

We never touch the money between buyer and
supplier.
It goes bank to bank.

We never charge buyers.
Buyers pay Comdexa nothing, ever.

We never charge suppliers before a deal
closes.
Commission applies only when a deal closes.

We never let an unverified agent or buyer
contact a supplier.
Everyone goes through Comdexa, never straight to the
supplier.
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Comdexa A B O U T  C O M D E X A

A B O U T  C O M D E X A

Built by traders who got tired of fake deals.
We’ve worked on both sides of the table. We built the network we kept wishing existed.

“We spent hundreds of hours on fake brokers, fake suppliers, and fake
buyers. Comdexa is the network we wish had existed.”

Darren Chesterton
Co-Founder

Stuart Phillips
Co-Founder

Robert Taylor
Co-Founder

Ms Tang
General Manager

01
Prove it
Rigorous verification of every
supplier, buyer and agent before
anyone is introduced.

02
Protect it
Secure document vaults, so the
paperwork stays with the people
it belongs to.

03
Train for it
Procedural agent qualification,
so whoever speaks for a
supplier knows the product.

3
platforms: Comdexa,
VerityDoc, DealVerify

5
checks on every supplier

and buyer

3–5
working days to be verified

$0
for buyers, and for suppliers

until a deal closes

G O V E R N A N C E

Comdexa Limited, incorporated in Hong Kong. Comdexa verifies counterparties and protects
documents. It does not guarantee commercial outcomes, and it isn’t a party to the sale contract between
buyer and supplier.
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Comdexa F A Q

F A Q

Questions, answered plainly.
If it isn’t here, ask us and we’ll answer within one working day.

Does it cost anything?
For buyers, no. For suppliers there is no application, setup, or subscription fee, only an agreed commission when a
deal closes. Agents pay a one-time $49 to unlock training. It is non-refundable.

Will agents contact me?
No. Agents work through Comdexa. Suppliers and buyers never deal with them.

How long does verification take?
Typically 3–5 working days.

Do you hold our money?
No. Buyer and supplier settle bank-to-bank.

What if I fail verification?
We tell you why. You can re-apply once the issue is fixed.

Mandate holder or Sourcing Partner?
Mandate holders are brokers who bring buyers, and they work as agents. Sourcing Partners mainly bring suppliers
or manufacturers.

Can someone still photograph a VerityDoc screen?
Yes. No software can stop a phone camera pointing at a screen. What VerityDoc does is make it traceable: every
page shows the viewer’s verified name, company and the time, so any photo or screenshot leads straight back to
the person who took it. Every view is also logged.

Can I leave the network?
Yes. With no deal in progress, give 30 days’ written notice. In a deal, you can withdraw before the sales and
purchase agreement is signed.
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Comdexa C O N T A C T

S T A R T  H E R E

Trade with people who are proven.
Verification takes days, not months, and costs nothing upfront. Send your details and one PDF.
We reply within one working day.

Get verified
Suppliers

comdexa.com/apply

Apply as a buyer
Free, always

comdexa.com/apply

Register as an agent
Free to register

dealverify.site

E M A I L

info@comdexa.com

P H O N E  O R  W H A T S A P P

+852 4647 9931

H E A D  O F F I C E

RM 1608, 16/F, APEC Plaza, 49 Hoi Yuen Road, Kwun Tong, Hong Kong SAR

O F F I C E  H O U R S

9am – 6pm Hong Kong time (HKT)

V I S I T S

By appointment. Please book a call or send a message first.

Scan to apply

T H E  T E A M

Darren Chesterton
Co-Founder
darren@comdexa.com

Stuart Phillips
Co-Founder
stuart@comdexa.com

Robert Taylor
Co-Founder
robert@comdexa.com

Ms Tang
General Manager
tang.gm@comdexa.com

Comdexa Limited is a corporate counterparty verification and document security infrastructure provider incorporated in Hong Kong. Comdexa
verifies counterparties and protects documents. It does not guarantee commercial outcomes, financial capacity, or product delivery, and is not a
party to contract execution. Timelines are estimates, not commitments.
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